Has Match
funding been

NO Funding to be
transferred
to approve Gran!
transfer to Thames chase

Delivery Partner to
produce finance claim
(with Evidence of spend)
and report on project
activity to LoTF Team

LoTF Scheme Manager to
Approve Project claim and
submit quarterly claims to
LBH Development service for
5151 authorisation

Councils Finance Officer
to approve grant claim
file for s151 officer
authorisation

Once 5151 officer autharisation received, LoTF
Scheme Manager/Admin Officer to submit
claim to HLF via HLF Portal, simultaneously
LBH Development officer to inform cashier

control team of impending income amount;
due date; funding body and the appropriate
coding

HLF Pay into LBH Bank
account, cashier control team
code to LoTF Cost centre as
instructed by LBH

Development o

LBH Development officer

to raise Payment request

to transfer funds from LBH
to Thames Chase Trust

(TcT)

LoTF Scheme Manager to
transfer funds to delivery
partner as appropriate (if TCT Is
the delivery partner then funds
remain with TCT)

Land of the Fanns (LoTF) Grant distribution methodology

Project Plan
Delivery Partner
identified

Can the delivery

partner cashflow

LoTF Scheme Manager to
transfer funds to delivery
partner as appropriate

Delivery Partner to
produce evidence of
spend with a report on
project activity to LoTF
Team

LoTF Scheme Manager to
Approve Project claim and
submit quarterly claims to
LBH Development service
for s151 authorisation

Counclls Finance Officer
to approve grant claim
le for 5151 officer
authorisatio

Once 5151 officer authorisation received, LoTF
Scheme Manager/Admin Officer to submit
claim to HLF via HLF Portal, simultaneously
LBH, Development officer to inform cashier
control team of impending income “amoumnt; —
due date; funding body and the appropriate

coding

HLF Pay into LBH Bank
account, cashier control team
code to LoTF Cost centre as

structed by LBH
Development officer.

LBH Development officer
to raise Payment request
to transfer funds from LBH
to Thames Chase Trust
(TcT)

Has Match
funding been
secured?

Determine If an Executive Decision
should be made and if so make
such decision to approve Grant ;
transfer to Thames chase Trust. NO Funding to be
Payment in advance

transferred

Can Thames
Chase Trust
cashflow the

LBH Development officer to
raise Payment request to
transfer the agreed percentage
of HLF funding as detailed in the
projected costs per year; per
quarter from LBH to Thames
Chase Trust (TCT)

LoTF Scheme Manager to transfer
funds (agreed HLF funded percentage
from LBH and match funding
percentage from TCT) to delivery
partner as appropriate

Delivery Partner to

produce evidence of

100% spend and report

on project activity to
OTF Team

LoTF Scheme Manager to
Approve Project claim and
submit quarterly claims to
LBH Development service for
5151 authorisation

Councils Finance Officer
to approve grant claim
file for s151 officer
authorisation.

Once 5151 officer authorisation received, LoTF
Scheme Manager/Admin Officer to submit
claim to HLF via HLF Portal, simultaneously
LBH Development officer to inform cashier
control team of impending income amount;
due date; funding body and the appropriate

coding .

HLF Pay into LBH Bank
account, cashier control team
code to LoTF Cost centre as
nstructed by LBH
Development officer.

LOTF Team and Development Officer to perform an end of
year review to

- Highlight any areas of delivery failure and need for
reclamation of funding

- ensure any unused funding is returned to (As per initial
allocation LBH: TCT).

Development officer to
raise invoice to Thames
Chase Trust for any unused
funds to be retuned to LBH




Has Match
nding been

NO Funding to be
transferred

to approve Grant

transfer to Thames chase

Delivery Partner to
produce finance claim
(with Evidence of spend)
and report on project
activity to LoTF Team

LoTF Scheme Manager to
Approve Project claim and
submit quarterly claims to
LBH Development service for
5151 authorisation

Councils Finance Officer
to approve grant cls
file for 151 officer
authorisation.

Once 5151 officer autharisation received, Lo
Scheme Manager/Admin Officer to submit
claim to HLF via HLF Portal, simultaneously
LBH Development officer to inform cashier

control team of impending income amount;
due date; funding body and the appropriate
coding

HLF Pay into LBH Bank
account, cashier control team
code to LoTF Cost centre as
instructed by LBH

Development o

Project Plan
Delivery Partner

partner cashflow

Land of the Fanns (LoTF) Grant distribution methodology

Has Match

funding been

secured?

Determine if an Executive Decision
should be made and if so make
such decision to approve Grant
transfer to Thames chase Trus!

Payment in advance:

Can Thames

NO Funding to be
transferred

Chase Trust
cashflow the

LoTF Scheme Manager to
transfer funds to delivery
partner as appropriate

Delivery Partner to
produce evidence of
spend with a report an
project activity to LoTF
Team

LoTF Scheme Manager to
Approve Project claim and
submit quarterly claims to
LBH Development service

for 151 authorisation

Counclls Finance Officer
to approve grant claim

file for s151 officer
authorisation

Once 5151 officer authorisation received, LoTF
Scheme Manager/Admin Officer to submit

LBH Development officer to
raise Payment request to
transfer the agreed percentage
of HLF funding as detailed in the
projected costs per year; per
quarter from LBH to Thames
Chase Trust (TCT)

LoTF Scheme Manager to transfer
funds (agreed HLF funded percentage
from LBH and match funding
percentage from TCT) to delivery
partner as appropriate

Delivery Partner to
produce evidence of
100% spend and report
on project activity to
LoTF Team

LoTF Scheme Manager to
Approve Project claim and
submit quarterly claims to
LBH Development service for
5151 authorisation

Counclls Finance Officer
to approve grant claim
file for s151 officer

claim to HLF via HLF Portal, simultaneously

LBH, Development officer to inform cashier

control team of impending income “amoumt;—~

due date; funding body and the appropriate
coding

authorisation,

LBH Development officer
to ralse Payment request
to transfer funds from LBH
to Thames Chase Trust

(TCT)

Once 5151 officer authorisation received, LoTF
Scheme Manager/Admin Officer to submit
claim to HLF via HLF Portal, simultaneously
LBH Development officer to inform cashier
control team of impending income amount;
due date; funding body and the appropriate

coding .

HLF Pay into LBH Bank
account, cashier control team
code to LoTF Cost centre as
instructed by LBH
Development officer.

LoTF Scheme Manager to
transfer funds to delivery
partner as appropriate (if TCT is
the delivery partner then funds
remain with TCT)

LBH Development officer
to raise Payment request

HLF Pay into LBH Bank
to transfer funds from LBH account, cashler control team
to Thames Chase Trust code to LoTF Cost centre as
instructed by LBH

(Tem)
Development officer.

LOTF Team and Development Officer to perform an end of
year review to

- Highlight any areas of delivery failure and need for
reclamation of funding

- ensure any unused funding is returned to (As per initial
allocation LBH: TCT)

Development officer to
raise invoice to Thames
Chase Trust for any unused
funds to be retuned to LBH




